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3:00 
average daily commute 
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25% 
of income spent in 
transportation 
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Transportation is a global Issue 

New Delhi Beijing Jakarta 

Nairobi Sao Paolo 
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a comprehensive approach to solving 
transportation challenges 
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Fund structure 

The Adelante Fund 
$17M 

Adelante Ventures 

$15M 

Adelante Institute 

$2M 

Early Stage 
Investments 

$5M 

Scale-Up 
Financing 

$10M 

Capital 
Coordination 

1 2 3 
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EMPOWER 

ENTREPRENEURS 

SCALE EFFECTIVE 

SOLUTIONS 

 FUEL 

INNOVATION 

1 2 3 
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Early Stage Investments 1 

Analytical & 
hands on 
support 

Connections 
to influencers & 
decision makers 

$50 to 

$100K 

Seed        
capital 
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Burgeoning startup ecosystem 

Venture Funds Transportation Startups 
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Scale-Up Financing 

Turn ideas into impact 

2 
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Scale-Up Financing: Revenue Bond 

Pays for 
services over 
time as part 
of 
transportation 
budget 

Invest in 
expanded 

services that 
government 

pays for 

Taxes pay for 
services 

Provide up-
front capital to 

enable 
expansion 

Return comes 
from revenue 

Government 

Peri-urban 

Commuters 

Entrepreneurs 

Investors 

2 
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Scale-Up Financing: Social-Impact Bond 2 

Government 

Peri-urban 

Commuters 

Entrepreneurs 

Investors 

Pays for cost 
savings over time 

as part of 
transportation 

budget 

Invest in 
expanding services  

directly tied to 
measurable social 

outcomes 

Provide up-front 
capital to enable 

expansion 

Responsible for 
minimum 

annual return if 
metrics not met 

• Identifiable costs savings in 
social programs: 

– Welfare spending 

– Transit subsidies 

– Accident / Emergency 
response 
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Scale-Up Financing: Government Co-investment 

Government 

Peri-urban 

Commuters 

Entrepreneurs 

Investors 

Invests in promising 
enterprises as part of 
transportation CapEx 
via grants 

Invest in 
expanding 
services  

Alongside 
government, 
provide up-front 
capital to enable 
expansion 
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Generating Social Value 

Reduction   

in Travel 

Times 

Cost  

Savings 

CO2 

Emissions 

Emergency 

Response 
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Effective capital coordination  

Think tanks 

Investors Entrepreneurs 

Governments 

The Adelante Fund 

3 
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Sources of Funds 

Local sources International Institutions 

Friends 

& 

Family 
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Sources of returns: 10-year horizon 

2 

Venture Capital Coordination Scale-Up 

10-year 
return 

Initial 
Investment 

12 

5 

6 

10 

13% 

target 
return 

Million Dollars 
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Capital & idea roadmap 

Invest 
In first venture class 

Scale-up 
Effective models 

Explore  

Expansion 
opportunities 

Disseminate  

Investment model 
worldwide 
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China  
Hangzhou Omnipay 

 

 

India  
Ideophone 

Worldwide Impact 
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Our team 

Alejandro Correa 

 
A.T. Kearney management 
consultant in Latin America 
& US 

Managed +$100M finance 
projects with the Mexican 
Ministry of Transportation 

Nicolas Guillen 

Morgan Stanley risk 
management in New York 

Developed liquidity metrics 
for the CFO 

Involved with community 
efforts through the Global 
Sustainable Finance Team  

Ryan Jones 

 
FrontlineSMS entrepreneur 
in Washington and Nairobi 

Developed strategy for 
leading international 
nonprofit technology startup 

Vanessa Xu 

 
Credit Suisse Assistant Vice 
President in New York 

Controlled valuation and 
transaction integrity of 
+$2Bn illiquid assets 



26 The Adelante Fund 

The Adelante Fund 
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Appendix     
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10-year financials 
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Yearly budget 
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Assumptions 
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Mexico City Urban Area 
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Thought leadership partners 

Local chapters of 

international think tanks 

Research institutions and 

universities 
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Sources of Social Impact Bond repayment 

Federal District authorities 

State of Mexico authorities 

Federal authorities 
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IBM Commuter Pain Index (2011) 
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Vehicle fleet composition in Mexico City 

7 

Other Total Colectivos 

3,087 

26 

5 2 

7 

Govt 
Transport 

22 

0 

School 
Buses 

3 

Local 
Freight 

73 22 

Taxis 

103 

6 

Merchant 
Cargo 

300 

67 

Private 
Cars 

1,724 

718 

Thousand vehicles, 2001 

79% 12% 4% 3% 2% 1% 0% 0% 

DF State of Mexico 
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Paot 
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Current public transportation costs in Mexico 
City 
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