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Education loans for medical 

students in emerging markets 



MedEd provides loans to medical students in emerging markets 

Ability to access higher education has big impact on their livelihood 

Non-Graduates 
Medical 

Graduates 

$1,300 
income / per month 

 

31% 
of the rich go to 
university, impact 
lasts generations  

 

23 
Doctors per 10,000 
required to provide 
primary healthcare 
services (WHO) 

$140 
income / per month 

 

97% 
of the poor don’t go 
to university 

 

 

3 
Doctors per 10,000 
in Indonesia is 
insufficient  

Indonesia, like many emerging markets, suffers from lack of educated doctors 

Source: WHO, Bureau of Statistics Indonesia 



Innovative tranching matches investor needs  

Delivers 3x levered social impact, creates investible senior tranche 

Product brings Institutional and Impact Investors together 

Institutional 

Investors 

 

Senior 

Tranche 

0% 

100% 

30% 

Junior 

Tranche 

• Investors: Insurance, pension funds, 

endowments 

• Return: Gov’t Bond / LIBOR + 250bps 

• Familiar ABS product: controlled 

amortisation, WAL 10yrs 

• Low credit risk due to subordination 

• Investment Grade if rated, potentially credit 

wrapped (e.g. ADB) 

• Long-term investment matches liabilities and 

provides diversification 

• Investors: Foundations, venture philanthropy, 

CSR, governments 

• Return: coupon preserves value in real terms 

• First loss borne in this tranche 

Senior: Low-risk investment product   

Junior: $10 impact per $3 invested 

Impact 

Investors 

 



Student interest rate at 15% is strong value proposition 

Expenses account for WACC, OPEX, and student default 

WACC  

(6-7%) 

Operating 

Costs 

(4-5%) 

Loss Rate 

p.a (2-4%) 

Student 

Loan 

Interest 

Rate 

13-15% 

• WACC est. 

for Indonesia 

• If wrapped, 

could be 

lower 

• Servicing  

~ 250 bps 

• Administrative 

costs and 

MedEd return 

150 bps 

• Allows for 

cumulative 

default  

> 15% 

• Employ- 

ment Rate 

99% 

across 

cycle (ILO) 

 

• Debt service 

up to 35% of 

income 

• Value 

proposition up 

to 20% rate 

Source: Internal analysis, ADB, Bloomberg   



Financial Guarantee   

(Credit Wrapper) 

Bank  

Originate +  
Service loans 

Principal & 

interest 

repayments 

Provide underwriting 

criteria + 

+ origination /  

servicing fee 

Junior  

investors 

Senior 

investors 

Build 

partnerships and 

disburse tuition 

fees 

Annual 

premium 

Credit 

guarantee 

Funds 

1 

Tuition Repayments 

3 

5 4 

6 
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Leveraging partners enables MedEd to scale to multiple countries 

MedEd partners with local servicers, universities, and dev. funding    

Medical Students 

Universities 

Collect fees 
+ educate 



Students 
Educated: No. 

completing 
tuition 

Social 
mobility: non-

graduates 
salary vs 
graduate 

Monetised 
SROI 

 

MedEd has measurable social outcomes at individual, community and 

national scale 

3-4x 
impact investor’s 

capital leveraged  

70,000 
target of students 

trained over 5 years 

+US$1bn 
in loans disbursed 

Source: WHO, Ministry of Health Indonesia 

Emerging Markets  

$15 B (503,000) 

Asia $7 B 

(364,000) 

Indonesia 

$1 B 

(64,000) 

Community : 
Doctors in 

villages vs urban 
 

Primary healthcare 
provision: Doctors 

per 10,000 



MedEd mitigates risk through underwriting criteria and partners 

     

• Segment borrowers based on risk; doctors have highest 
employment rate across business cycles 

• Enforce strong underwriting criteria, require co-signors 
Default 

• Partner with strongest performing and rated servicers 

• “Skin in the game” – require servicers to bear some risk  
Operational 

• Adjust terms based on anchor investor requirements 

• Credit wrapping from rated institutions (e.g. ADB) 
Financing 

• Form bankruptcy remote entities (SPVs) 

• Select country markets based on maturity of legal 
system, previous issuances, and legal advisory 
services 

Legal 

Mitigating Activities 

Source: Internal analysis, Fitch, Sallie Mae 



Jan - Apr Jun - Aug Sep - Dec 

2013 

MedEd to launch in January 2014 

Team to refine framework in next two months and incorporate  

▪ Raise initial capital 

▪  Disburse loan and 

create a portfolio of 

c. 200 borrowers   

▪ On-ground research 

in Indonesia,  

Brazil, India 

▪ Fundraising in 

US/EU/ Emerg. 

Markets 

▪ Idea developed 

▪ Discussions with 

IFC, World Bank, 

Asian Development 

Bank, SOFI, Prodigy 

Finance 



Our innovative strategy creates real value for multiple stakeholders.  

We welcome your questions and comments 

Institutional Investors Impact Investors 

Students Governments 

 Full market return ABS product 

 Low-risk familiar looking security 

 Deploy capital for impact 

 Social impact levered 3-4x 

 Fully collateralised loan/security 

 Capital preservation  

 Social mobility and status 

 Excellent earning prospects 

 Support family livelihoods 

 Economic development 

 Better primary health care 

 Build-up of skilled professionals 

Questions ? 


